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CHAIRMAN’S MESSAGE BY RICH KOLLEN 
 

I have been involved on the officiating side of intercollegiate athletics for over 40 years.  

When I’m asked what changes I’ve seen over the years, my first thought is always 

accountability.  Before television contracts and affordable video technology, officials 

were rarely questioned on the calls they made or their mechanics.  In all sports today, 

officials are accountable for what they do on the field.  Someone is recording every 

move you make.  Recently, one of our community college coaches sent in a video taken 

during a game with the long explanation about the official's performance.  This could 

never have happened five years ago.  We have all been questioned by coaches on what 

happened during a specific play.  Be careful about what you explain to a coach because 

it will be your explanation versus a video.  We must embrace this technology and turn it 

into a teaching and learning tool to make us better softball umpires.  If you have not 

seen yourself making out or safe calls or your balls and strikes mechanics, you are 

missing an opportunity to improve your umpiring skills.  I challenge you to have 

someone video a future game to self evaluate your performance. 

 

Rich Kollen  

CCSUA Chairman 

714-658-5793 - cell 

dayofgame@me.com 

 

 
 

ASSIGNORS MESSAGE 
 

The season is half way through and we need to pay attention to details and don't get sloppy 

with communication.   The coaches are now anxious to make it to the post season, so will be 

more "testy" then ever.  For us it's been a long season...for them, it's the final run to 

demonstrate it's been a successful season. 

 

Communication and professional conduct are the Tools in your Tool Box that must be 
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sharpened and used wisely. The Scale and Thermometer are your friends when it comes to 

gaging the size of the problem and the emotional response either the coach has, or how you 

respond. 

 

Please keep your Arbiter up to date...we are getting some games to make up from the rainouts. 

 

Your Assignors, 

Joanne, Terry, Jim, Rich, Bruce, Dale 

 

INSIDER PERSPECTIVE BY JIM SANDERSON 

Communication 

Esteemed umpires, we are judged by our ability to perform our duties in calling a fair 

game and convincing others that our decisions are correct and unbiased.  In the big 

picture, being excellent communicators is a huge tool in reaching our goals of serving 

the game.  Have a written plan; work your plan and then change the plan as needed. 

Communication before the game:   

This includes your communication with the assignor, your partners and the game site.  

Are you communicating on time, briefly, and effectively?  Do you follow up if needed?  

Some communication is homework, which includes reading conference newsletters, 

Locker Room posts, and completing quizzes.  Do you use this homework in your 

pregame preparation with your umpire team?  Are you prepared for changes to the 

current bat list?  Do you have a communication checklist just like an equipment 

checklist?  During your game preparation, you can mentally prepare to enhance your 

communication. 

Communication during the game:   

Umpire to umpire signals: infield fly, two outs, etc.  Your game signals: ball/strike, 

fair/foul, out/safe, obstruction/interference, “No Infraction” safe signal, check swing, 

foul tip, dropped third strike.  Do you practice these signals in the mirror?  Are they 

polished and sharp?  The communication of body language speaks very loud and long 

about our attitude and commitment.  Is your communication positive, does it build 

confidence or is it usually negative and finds fault? 

Communication after the game:   

Do you take ownership of areas that need improvement?  Did your game notes provide 

a plan for improvement for yourself and the crew?  Does your post-game reflect on how 

things could have been done differently and better?  Often it is not what it is said, but 

how it is said.  Actively listening and positive body language are critical components of 

good communication. 

We can all improve our communication skills as we work to achieve our goals in the 

challenging world of umpiring college softball. 
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Your fan in the stands, there to celebrate good umpiring. 

 

Jim Sanderson 

SUP Regional Advisor  

909-556-7202 cell 

tinyjimsanderson@gmail.com 

 

TRAINING STAFF INFORMATION 
 

 
 

The Training Staff has been busy posting new articles and updates to our Locker Room: 
 

Mechanics Corner: 

 

• A short discussion on Holding Area and Point of Plate Mechanic has been added to the 

article on Plate Mechanics.  Did you know that the term "point of the plate" is used 
47 times for the 3-umpire system and only 6 times for the 2-umpire system?  
Read more about these mechanics in this informative article (click on the link 
to Plate Mechanics above). 

 

Protocols Corner: 

 

• New articles for Pre-game Procedures and Post-game Procedures 

 

• Glenn Waggoner’s article on Mental Preparation 

 

• A new section, Tips for Completing an Incident Report, was added to the article 

Detailed Instructions for Completing an Incident Report. 

 

Other updates: 

 

• Addition to The Lighter side with an article on an assistant coach getting worse than a 

suspension after his ejection – Is There Any Humor in an Ejection? 

 

• Updates to Accolades page – the Community College playoffs lists have been updated. 

Check it to see if we are missing anybody. 
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Good information from Referee Magazine: 
 

• Three important aspects for a good signal – timing, emphasis, length to hold it 

 

• Remember it with as acronym: TEL (your signals should “tell” what you have.) 

  

Here are situations and/or questions presented to the Training staff in March: 
 

What is the penalty for a batter who throws her bat?  

 

Is it an ejection if the umpire feels it endangered a defensive player?  If not, this could be a big 

mistake by an umpire if this ejection causes a team to have only 8 eligible players and result in 

a forfeit.  Yes, this happened recently!! Make sure you know the rule (hint: it can be found 

toward the end of rule 11 and is considered Interference by a Batter). 

  

What is the proper way for teams to prepare game balls? 

 

This question came from a coach based on what her team was doing and the umpire’s 

comments.  See the answer by going to the Locker Room and reading the recent article added 

to the Field, Equipment, Uniforms posting in the Rules Corner. 

  
When does an umpire issue a warning on an obstruction call? 

 

This question came out of a brisk discussion during a study group (thanks, again, for the 

umpires who are coordinating study groups and round-tables, and to the umpire who attend 

them). 

 

Apparently one of the veteran umpires was adamant that there was always a warning issued 

anytime there was an obstruction.  Find the rules which cover this!  We will post an article 

with this information to our Locker Room next month, and announce it in our News & Notes.  

At that time, we encourage you to read the article and see if you found all the obstruction rules 

which require you to issue a warning.  And we will add the rules for which you may issue a 

warning.  

  
Crew activities when arrive on-site. 

 

Umpire crews should check in with team personnel when they arrive on-site.  But with whom 

we check depends on the level of play.  What other pre-game protocols are there for a crew 

before the game?  As mentioned above, an in-depth discussion on Pre-Game Procedures has 

been added to the Locker Room.  Have you read it yet?  

 

John Bennett 

CCSUA Chairperson of Education and Training 

Chairperson, NFCA Rules and Officials Committee 

 

http://www.collegesoftballumpires.org/field-equipment-uniforms/
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WHAT’S NEW AT THE SUP? 
 

 
 

News and Announcements: 

 

• Thursday Morning Updates 

 

• Notes from the National Coordinator - Mid-March 2017 

 

• Important Updates #2 

 

• NCAA In-Person Clinic Credit 

 

• Shine Time: What evaluators and observers look for in umpires that “shine," by 

Jim Sanderson. 

 

Testing 

 

• 2017 Quiz 3 - Answers 

 

• 2017 Quiz 3 

 

• 2017 Quiz 2 - Answers 

 

• 2017 Quiz 2 

 

• 2017 Quiz 1 - Answers 

 

• 2017 Quiz 1 

 

General Umpiring Information 

 

• 2017 Softball Camps - Updated 

 

Online Clinic 

 

• The 2017 NCAA Softball Online Clinic is Now Available 

 

 

http://sup.arbitersports.com/front/104484/Site/Announcements/Notes-from-the-National-Coordinator-Mid-March-2017
http://sup.arbitersports.com/front/104484/Site/Announcements/Important-Updates-2
http://sup.arbitersports.com/front/104484/Site/Announcements/NCAA-In-Person-Clinic-Credit
http://sup.arbitersports.com/Groups/104484/Library/files/Shine%20Time.pdf
http://sup.arbitersports.com/Groups/104484/Library/files/Shine%20Time.pdf
http://sup.arbitersports.com/front/104484/Site/Announcements/2017-Quiz-2
http://sup.arbitersports.com/front/104484/Site/Announcements/2017-Quiz-1-Answers
http://sup.arbitersports.com/front/104484/Site/Announcements/2017-Quiz-1
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We Need Your Help 
 

This is a general request for articles to be included in future newsletters.  Let us know what is 

on your mind.  The only requirement for an article is to keep it under 200 words. 

 

Please send photos of our umpires working for inclusion in future newsletters. 

 

Any articles and photos should be sent to mgkorras@gmail.com 

 

 

mailto:mgkorras@gmail.com


CCSUA Newsletter Page 7 
 

 
 

 


