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MESSAGE FROM: Greg Schmidt, CCSUA Chairman, SUP 
Regional Advisor 
 

Hello Everyone, 

 

As a reminder visit the CSUW Locker Room often for the latest local updates. We have 

had some rain issues so review the rain policies for the conferences you work. 

Remember the Halted Game Rule. 

 

Continue to study the rules and mechanics. We have already encountered several 

situations that could have been avoided. 

 

Have a great season! 

 

Greg Schmidt 

CCSUA Chairman 

NCAA Softball Regional Advisor 

West/Pacific Region 
818-400-9453 
rrbluegreg@verizon.net 

MESSAGE FROM: SUP National Coordinator Staff 
 

Hello Everyone, 

 

Donna has posted updates to 3-umpire mechanics. Please go to the SUP Central Hub for the 

latest information: 

 

 02/26/15 

General Umpiring Information - February 26, 2015 

Please go to GENERAL UMPIRING INFORMATION or click the links to read 

Mechanics Review #2 and Protocol for Administering Option Plays. 

 2/20/2015 

General Umpiring Information - February 20, 2015 

http://www.arbitersports.com/
http://www.arbitersports.com/
http://sup.arbitersports.com/Groups/104484/Library/files/NCAA_Approved_Softball_Bat_List.pdf
http://sup.arbitersports.com/Groups/104484/Library/files/NCAA_Approved_Softball_Bat_List.pdf
mailto:rrbluegreg@verizon.net
mailto:rrbluegreg@verizon.net
mailto:bennettjoh@sbcglobal.net
mailto:kelie.sturgis@att.net
mailto:kelie.sturgis@att.net
mailto:bennettjoh@sbcglobal.net
mailto:rrbluegreg@verizon.net
http://sup.arbitersports.com/front/104484/Site/Announcements/General-Umpiring-Information-February-26-2015
http://sup.arbitersports.com/Groups/104484/Library/files/Mechanics%20Review%20%232.pdf
http://sup.arbitersports.com/Groups/104484/Library/files/Protocol%20for%20Administering%20Option%20Plays.pdf
http://sup.arbitersports.com/front/104484/Site/Announcements/General-Umpiring-Information-February-20-2015
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Please go to GENERAL UMPIRING INFORMATION or click the links to read Hit by a 

Pitch and CCA Manual Mechanics Review. 

 

THE ROAD TO SUCCESS IS ALWAYS UNDER CONSTRUCTION 

 

Every pitch on every play, every time! 

 

 
 

Greg Schmidt 
NCAA Softball Regional Advisor 

West/Pacific Region 

818-400-9453 

rrbluegreg@verizon.net 

ASSIGNORS and TRAINING STAFF INFORMATION! 
 

From the Assignors 

Bat Lists: 

Everyone is doing a great job with the bat lists and working with the schools so that the games 

get played and the liability is covered.  Remember, a new list comes out soon.   

The Community College Commissioners have agreed that the Community Colleges should not 

use a bat list for more than 4 games. They will communicate this to the Athletic Directors who 

will be asked to communicate this to the head coaches of their softball teams.    

Please be patient with the coaches as this information may not be disseminated immediately.  

For the next two weeks if you encounter a bat list which has been used for more than 4 

games, accept it but inform the coach that we have been instructed by the Community 

College Commissioners to no longer accept a bat list which has been used for more than 4 

games. If this happens, make sure you include this in your game report. 

Arbiter Game Reminders – Communication with Your Partner(s)….. 

Continue to contact your partner and the schools prior to the games.  Some schools do not do a 

good job in checking their schedules in the master on Arbiter and it is important to confirm 

date, site and time.  Also, contact the head coach upon arrival.  That is one less thing he/she 

needs to worry about on game day.  Lastly, keep up the good work when we are switching 

between games – Haven not heard any complaints yet about umpires taking too long!  Thank 

http://sup.arbitersports.com/Groups/104484/Library/files/Hit%20by%20a%20pitch.pdf
http://sup.arbitersports.com/Groups/104484/Library/files/Hit%20by%20a%20pitch.pdf
http://sup.arbitersports.com/Groups/104484/Library/files/CCA%20Manual%20Mechanics%20Review%20%231.pdf
mailto:rrbluegreg@verizon.net


CCSUA Newsletter Page 3 
 

you! 

Game Reports: 

These are so important to the Assignors for various reasons.  Bat Lists….Played or not…What 

inning did the game get called if it is a weather issue….What time did the coach call you so 

you didn’t come because it was raining? Or were you on site? Complaints or dissatisfaction 

expressed by the coach during the game (trust us, it will be in the coaches game report). 

Joanne, Terry, Jim and Rich 

For CCSUA Training Staff  
 

Observations on the field 

Here are some items that have been noted as happening on the field, which need all umpires’ 

attention, as sometimes these rule violations are going unnoticed and several bad mechanics 

continue: 

 

Rules 

 Head coach(s) name not listed on the Line-up Card 

 More than 2 players swinging bats on the field before the top of the 1st inning. 

 

Mechanics 

 Giving umpire-to-umpire signals too late and standing behind the catcher – the base 

umpire(s) either cannot see it or are straining their necks to see it. 

 Not squaring to the play before it happens 

 Social gabbing with coaches on the field before the game starts 

 Allowing the catcher to hold the pitch for a few seconds – this should not happen; they 

are arguing your “ball” call.  Tell the catcher that she should not be doing it and it 

cannot continue to happen.  If there is any push-back, tell her you consider it both 

arguing balls and strikes and showing you up, either of which will lead to a warning or 

ejection. 

 

Recent Rule interpretations  

For option plays for which the plate umpire must ask the coach for her option, once the coach 

selects the option, the plate umpire should reiterate the decision back to the coach for 

confirmation. Once confirmed, the selection may not be changed. 

FOOD FOR THOUGHT CORNER 
 

"A man may ruin his chances by his own foolishness and then blame it on 

others."  

 
King Solomon (A Proverb) 

 

In every game you shoot for perfection and you end up achieving excellence. 
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Ninety-something percent is not 100 percent, but it is still an A. 

 
Pat Fraher, NBA Veteran Official of 14 years. 

FOCUS AND PREPARTION 
 

In the March 2015 issue of Referee Magazine, Veteran NBA Official, Pat Fraher, is 

interviewed for the “5 Minutes” section on “Mental focus and Learning from mistakes.” 

Below is a couple of inserts of a Q & A portion of this article: 

 

Question from Referee: How do you move on from a mistake and prevent multiple 

mistakes? 

 

Fraher: The good thing about the mind is that we can only think of one thing at a time. If 

you use that to your advantage, you can choose to focus on the next play, instead of 

dwelling on the past of fearing the future.  

 

Question from Referee: How do you frame your mind when you face adversity? 

 

Fraher: If the adversity is missing plays, first you must be honest about what happened. 

Next, a lesson learned or takeaway must be obtained from the experience. Lastly, if you can 

make the necessary changes to avoid making the same mistake, you have just improved. 

However painful that process can be remember that improvement is the light at the end of 

the tunnel. 

 

If by adversity, you mean career-wise then the question of how you define your “career 

success” becomes the key. If you define career success as advancement or assignments, 

then you set yourself up for disappointment, as those things are outside of your control, no 

matter how good your performance.  

 

However, if you define your success as gaining continual improvement in your game, you 

can keep a high level of confidence no matter what the result. The choice is yours. 

RULES CORNER 
 

It’s BACK!!!!!!!! Below are the two Rules questions for this month’s newsletter quiz: 

 

1. Left Handed Batter, “Slapper” is batting.  After the batter slaps the ball between 3rd and 

Shortstop, she ends up way out front of home plate. On the pitch, the 1st baseman is moving 

aggressively toward the plate in case the ball is hit in her direction. The BR and 1st baseman 

collide with each other. 

 

2.  During an uncharged conference for the purpose of either a defensive or offensive 

substitution, are baserunners restricted to the vicinity of their base? 

 

For both questions, please send an email to kelie.sturgis@att.net, explaining your call and 

mailto:kelie.sturgis@att.net
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the Rule reference.  

 

Thanks to Mark Korras and Vince Price for this month’s Rules quiz questions. 

MECHANIC CORNER 
 

When there is any doubt regarding mechanics in a pre-game, we should all refer to the 2015 

CCA Manual and adhere to the preferred mechanics that have been noted in the book. After 

the game, if further clarification is needed, please send an email to John Bennett at 

bennettjoh@sbcglobal.net, as we would like to address any miscommunication amongst all 

umpires so that everyone has a clear understanding of the preferred mechanics from the CCA 

Manual that is expected to be used in 2 and 3-man umpire crews.  

GAME MANAGEMENT 
 

“Patience….the road to improvement in officiating is slow and sometimes tedious. To become 

a competent official requires diligent effort both in season and out of season, with work in 

mental and physical areas. 

 

COMMUNICATION is the area that sets top officials apart from the rest. The ability to 

understand and converse with coaches, partners, administrators and others involved in the 

contest is vital and keeps the contest moving smoothly.” 

 

Jack Huss, North Carolina 

High School and College Basketball Referee 

Under the heading of “They Said it” in the Basketball Section of the March 2015 issue of 

Referee Magazine. 

Knowledge is Power and Experience is the best teacher. 

 

mailto:bennettjoh@sbcglobal.net
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